MfG_J Industrial leaders_Yamaguchi_and_Yamada
T-12-6 (L OAE=H8, ILH Xt DB

FRZA AT

I AAE=RR, WA X 13, FNENEICASTHD, —4, FEIZ
K SEWOWIMRETRATZATRO, IREEOE T, 2N ENFEE PR TR
L720 . I HER OBBIRSF O T D8 TRt A% L LTZ0 | BIZER T N E%
BB ELT, ). BARGERO SCEEERL COERFIZIZR DT EE A TLIZD,
JESCRDAERGE T, KO0, ZOZ LTRSS EELZ,
EVBHZ T TR DFE Ly d5Fe L, 5%, AREZREM., BE~DF,
AL LTk TR s | R gk T (R4 FR: (R #TE e TRmiz>u\ T,
FLOTNEET, GERHLELLITLET,)

2% BT L EEF O LG

1. WA= O4JE
L FE =B RSB RNLY CER294- 2017 11 H)
RN E LD BN HE THY, b E TV =72,

2. IWAME=RR, ILH Xt ZERMR, 88 LTy 7 A
(1) IO =R E BRI Y7 A
(2) IWHXEOHEHFBRERIN YA
R BEFTIC, FEMEHOFEE—DOHE XEIcONT
(3) UM ZRROHE R ASDIEY (HIHEZE)
(4) FEHE TATORR L EE

3. LAYt OAJE ~Web, EfHfislaz2EE L,

4. 1A X L H
(1) X, BASCIUAS S
WA SCE AR
(2) IH X t/IMeAE
(3) MySkip 20154£2 H  Vol169 |11 H X t14

5. FrEWmEOHEE—
6. FBOBHIEE O RER EIZ OV T
e HAROITFEDFEREKFETT7

MfG_J_Industrial_leaders_Yamaguchi_and_Yamada %



o SRS DERED

3. Foundings of businesses and their falls
Time table regarding Yamaguchi Gonzaburou and Yamada Matashichi
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3. Foundings of businesses and their falls

In 1868, severe Japanese civil war had occurred nationwide, Nagaoka region
had been also evolved into the war,. The castle town had been defeated
throughout about 80 percent on the urban area, however the city had
reconstructed relatively earlier than other cities defeated in that time. One

of the reason must be oil industry born in Nagaoka several decades later.

The following is a story of two industrial entrepreneurs actively participated

in oil industry in Niigata. Driving forces to realize the oil industry in Nagaoka,

may be, their aspiration to help Japan, emerging country taking off to the

modern nation.

(1) When Yamaguchi Gonzaburou was 48 years old, he started oil-digging
business in Niigata coast in 1886 with traditional boring technology

using bamboo, easily available material.

He wanted to learn advanced boring technology spreading explosively in

the U.S. Then he went on a tour of Europe and the United States for more
than a year after he entered the old age, which was rare at that time.
Immediately after returning to Japan, he ordered the new type of

machical drilling machines, and expanded his business.

He made efforts not only to acceleratethe oil industrial development but also
to establish banking business, railroad business, and retated industries.

We donated the establishment of an elementary school and supported
education for the needy. He had once established industrial school, however

the school had closed after a few years because of being premature.

(2) When Yamada Matashichi was 35 years old, he started oil-digging
business in Tochio, Nagaoka in 1890.

He constructed the first pipeline in Japan to send oil to refineries
While making a great contribution to Nagaoka’s oil industry, he made
efforts to accelerate industrial development and invite higher industrial

school, later becoming the Faculty of Engineering, Niigata University.

In earlie days, he also acted as a central figure in the establishment of

a technical school in the the Chamber of commerce and industries of
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Nagaoka

Two companies they established were merged into one company and the new

company becomes one of the leading big business in Japan.

In 1945, Nagaoka had been destroyed again overwhelmingly in the end of
World War II, however the city had reconstructed again, like a phoenix.
This comeback may be largely due to the power of the machinery industry
left by the oil industry.

Over the next few decades, several industrial changes took place.
For the heavy machinery industry such as oil and shipbuilding, in particular,

the difficult times has been continued.

Fortunately, the industries in Nagaoka continue their business until now.
This achievement may be largely due to the contribution and inheritance

property of the two entrepreneurs described below.

4. Yamaguchi Gonzaburou and Yamada Matashichi

Yamaguchi Gonzaburou and Yamada Matashichi was business entrepreneurs
who eaded Niigata’s industry centered on the oil mining industry inearly
20th century. History of the two companies and merged company,
established by them are listed below. The merged company has continued
his businrss, now ENEOS Holdings, Inc, survives as a large company
representing Japan. Niigata Engineering, unfortunately bankrupted due to
insolvency, subsequent companies of the company also survife in various

business field.
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Time table regarding Yamaguchi Gonzaburou and Yamada Matashichi

Behaviosr of the two person is very similar, not only having Western countries
inspection tour, bit also Establishing industrial schools and constructing Iron works

factoties for their own machine maintenance and repair.

Yamaguchi_Gonzaburou [ron—works |Yamada Matashichi
(1838 = 1902 ) factory (1855 — 1917)

1888 |Established Nippon Oil
1889 [Western countries inspection tour
1890 |Return from trip, and place an order steel |Venture into oil industry
mining machines
1892 |Established industrial school in Nagaoka Established Hoden Oil

1895 |Constructed Ironworks factoties dedicated to repairs of steel mining machines

In-house factoty (later, Niigata Engineering)

1896 Laid pipelines, first in Japan
1903 7-momth Western Inspect Tour
1906 Established Industrial school

Established Iron Works Union,

followed machine—tool company

1907 Constructed oil tanker, first in Japan

1908 |Constructed oil tanker, first in Japan

1910 Founded an independent machine company

1919 Produced industrial diesel engine, first in Japan
1921 |Nippon Oil merged with Hoden Oil.

1923 Nagaoka National college of technology

1951 [Nippon Petroleum Refining established jointly
by Nippon Oil and Caltex.Oil and Caltex.
1967 |Nippon Oil Staging Terminal established. (Kiire, Kagoshima)

1961-1972 Operated one of the world’s largest refineries

from design, construction, and operation
by one company alone., for Nippon Oil
1973, 1979 Occurred Oil Shock in all over the world

2001 Bankrupted due to insolvency
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5. A group of industries remaining, survived the bankruptcy of
heavy machinery company (Niigata Engineering )

(1) Brief history

It has grown into a comprehensive machinery manufacturer, focusing on the
development of industrial diesel engines, gas turbines, petrochemical plants,
and oil refinery plants. He had main factories in Niigata prefecture, where he
operated shiipbuilding, railroad vehicles, and various industrial machinery,
cooperating with several affiliated companies.
However, the performance of the overseas engineering department deteriorated
sharply in 90s decade, and the shortage of funds became serious.
Niigata Engineering aimed to improve our financial position, however, in addition
to the delay of improvement, orders decreased significantly due to the effects of
the terrorist attacks in the U.S. Finaly in 2001 autumn, the company abandoned
self-reconstruction and bankrupted due to insolvency.
After that, each business of Niigata Engineering had been transferred to
other companies, however it retained its technological superiority. And many

of them are still continuing their business, examples are shown asTable 6.

(Note)

From the end of the 20th century to the beginning of this century, many heavy
machinery companies had disappeared in Japan.

Most of the sales of heavy machinery companies that played a part in Japan’s high
economic growth were heavy machinery related to various machines and control
systems used in petroleum and chemical plants, steelworks, and large shipbuilding
including oil tankers.

After the oil shock occurred in early 70s, the capital investments of these businesses
had colled and had entered the winter era for a long time.

These heavy machinery companies, which have relied on exports along with domestic
demand, are facing fierce price competition and market volatility among the global
recession. They gradually lost their corporate strength.

Niigata Engineering also went bankrupt as the decreasing constructions of the oil

refineries, which were the most profitable area for him, for several decades.
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(2) Successor companies

Table 6. Successor companies

of Niigata Engoineering

Business field

subsequent companies

Plant engineering

Hitachi Zosen Corporation
[HI plant engineering

Shipbuilding

Mitsui E&S Holding (Previously know as,
Mitsui Engineering & Shipbuilding)

Transmission converter

Hitachi NICO Transmission

Industrial diesel engines,
gas turbines

[HI power systems (Niigata diesel engines)

Diesel train
Approximately 80% of the

Niigata Transis
domestic diesel car market share

Loading arm,
Fluid handling equipment

Tokyo—Boeki

[t has the top share of fluid handling and transportation that connects

LNG and crude oil from ships to tanks. Almost monopolized in Japan.

These companies possess excellent key components that competitors do not

have. The superiority of overwhelming differentiation is still maintained.

The company had human resources who were excellent at identifying technology,

which could be called “excellent technical judgement.”
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Reference Bronze statue of Yamada Matashichi

Mr. Yamada Matashichi was one of the main menbers “Reusyuu kai”, group

of commemorative park establishment for the 300th anniversary, from the
opening of the Makino feudal domain.

(1) Bronze statue of Yamada Matashichi, stone monument, and inscription
beside the Kensyou—Ji temple in Nagaoka, YuuKyuuzan
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Inscription

The climate is moisturized by the water veins of history and our

culture takes root in the fresh land
We have a water vein to follow.

[t was the people who were born here and loved this place.
T'hev built the nark on the eternal hill and nrenared the wav

to gather here.

The business people who gathered under the name of
Reishuu—kai tried to make this place a park where people can
interact with nature and nurture their minds and bodies.

The hill overlook the city of Nagaoka, the Shinano River flows.

Group menbers in Reishuu—kai moved voluntarily to gather
friends and invested their own money to shape the park.

That wish has come to fruition, and the park remains now
as a a place of peace of mind for citizens.

This shows the spirit of independence and the cultivation
of human resources. And that this is the foundamental of
the Nagaoga—ites spirit.

On the 100th anniversary of the park’s opening,

we have endless respect for our predecessors and
established “Memorial Garden” to connect people
and the times we swear to keep the water veins that
moisturize my hometown.

Oct. 22nd, 2019
Yukyuzan Park 100th Anniversary Project Executive Committee
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